My intention is to offer you a rigorous course through which you will acquire the subject matter knowledge needed to be an effective manager. MGMT 3312 also serves as the foundation upon which your future management courses will be built. Basic knowledge transfer will take place by reading assignments from the text book and power points presentations available for each chapter you are assigned to read. This information will be reinforced with Learnsmart and Connect-based assignments. My intention is to create a course that rewards students who read the assigned material, develop an understanding of it, and then demonstrate their mastery of the material through their performance on the exams, homework assignments and case analyses. The work you will do this semester will be handled individually. By taking this course, you will be exposed to the up-to-date relevant information needed to perform effectively as a manager. You will also develop the ability to take this information and apply it to the resolution of real-world problems.
However, becoming an effective manager involves more than acquiring knowledge. It also involves the acquisition of attitudes and skill sets needed to effectively perform the wide range of tasks performed by managers in contemporary organizations. Although having a strong knowledge base is essential to managerial success, it is not enough. You also have to have good problem solving skills, communications skills, a dedication to high quality work, and the ability to think critically. Therefore, it is part of my responsibility to provide you opportunities to develop these necessary skills.
We have a shared interest. Both you and I want you to leave this class better prepared for life, in general, and career success, in particular. I will be thorough in my review of your work and objective in its evaluation. I will be available to you by telephone or by the use of e-mail. I am well prepared to teach this class and have designed a course in which each component has educational value. I will not waste any of your time. I am committed to work hard to ensure that the objectives of the class are met.
As you well know, it takes more than a good professor to have a good class. The commitment of students to the course's success is also necessary. Just like you have expectations of me, I have expectations of you. I expect you check into the class' website on a daily basis. While there, make sure you read the class announcements. You are responsible for everything that I communicate so keep in close touch with the class. I expect you to complete all of the assigned readings in a timely manner. I expect you to be rigorous in your work and thorough when completing class assignments. I expect you to pay close attention to the class schedule so that you can keep track of when assignments must be submitted. I am a stickler when it comes to meeting deadlines. Poor time management is the factor that contributes the most to on-line students failing to be successful. Exams, Learnsmart learning modules and Connect-based assignments receive no credit if submitted after the deadlines for the assignments. Additionally, late posts to discussion receive no credit. A busy schedule and time conflicts are not justifications for missing deadlines. Deadlines should be viewed as incentives to start your work early so that they can always be met. I expect you to think ahead, plan accordingly, and get started early on assignments. I expect you to be respectful of both your classmates and me. Most of all, I expect you to THINK. Think about the meaning of the readings. Think about assignments and the learning that they have been designed to encourage. Think about what you need to do in order to take full advantage of your college experience. Think about what it means to be a successful manager. You can't take this class on autopilot. To be successful, you need to be fully engaged in the learning process. It is your responsibility to help make this class one of the best in your college experience. Education is not a spectator sport.
If you have any questions or concerns, do not hesitate to contact me. Using the Messenger function within Blackboard is the best way to do this. In recent months, I have had a number of emails from students go into my junk mail basket. Use of the Messenger function avoids this problem. During the day, I check for messages every couple of hours. I will respond to you as quickly as possible, usually the same day that the message was sent. I am a "morning person" so I usual check for messages for the first time around 5:00 a.m. However, don't expect a prompt response if you contact me after about 9:00 p.m. (Central time). I will get back with you the following morning. If you try to contact me by telephone and I do not answer, just leave a message that includes your name and phone number. I am old and do not hear very well. Make sure you speak slowly and clearly so that your message can be understood.
If you live up to your responsibilities and I live up to mine, we should have a great semester.
Course Policies
Exams -The course material is broken into seven segments that will be followed by an exam worth 50 points. Each of the five sections of the text book will conclude with an exam. Because Part 5 concerned with the leading function of management is quite long and the information provided is very important, it will have two exams (Part 5a and Part 5b) to make the amount of material covered on each exam more manageable. Each exam will be offered according to the weekly class schedule. Exams will be made up of multiple choice questions. On each exam there will be twenty-five questions randomly selected from a large item pool. Each correct answer is worth two points. Exams are deliberately short (30 minutes) to encourage you to read the book and study the material before opening the exam. You will not have enough time to look up very many answers. Test dates will be posted in the weekly course Content part of the class web site. They are also listed in the course schedule that has been included in the class syllabus. Exams will be open for one week. Please make sure that you finish the exams before their deadlines. Exams submitted after their established deadlines will receive no credit.
Homework -This portion of the grade will include a number of chapter assignments. The purpose of these assignments is to enhance student comprehension of major concepts. Homework for each chapter will be available in the Learnsmart/Connect course supplement and/or Blackboard. It is your responsibility to keep track of homework and submit it on time. Although it is possible for students can discuss the homework, all submitted assignments should be exclusively the work of the submitting student. Keep in mind that assignments submitted after their established deadlines receive no credit.
Discussions -There will six discussions this semester. Threaded discussions are not assigned every week. Therefore, it is important that you keep track of the deadlines associated with these assignments. Each discussion will last one week. During weeks in which discussions are assigned, you will have to make an initial post by 11:59 p.m. on Thursday. Then, at least two response posts are required by Sunday night by 11:59 p.m.. This means that each discussion has two deadlines: an initial post (Thursday) and two response posts (Sunday). Please keep track of the due dates for each discussion because late posts receive no credit.
The weeks of the course in which threaded discussions have been assigned are identified in the syllabus, class schedule and in each weekly assignments posted in Blackboard. Each on-line discussion is worth a maximum of 50 points. To get full credit, student posts must make posts responsive to the instructions found with the assignment. The grading standards for the discussions can be found by clicking on Content > General Information > Discussion Grading Standards. Your contributions to the discussions, both your initial post and required response posts, are expected to be substantive and well written (i.e., business professional). In them, you have to demonstrate that you have read, understood and can apply the assigned reading material. To facilitate such understanding, each discussion post needs to be approached as a research based assignment. You have not been assigned a research paper in this case. Therefore, the discussions need to include the results of a research effort. Each post needs to apply material from the assigned reading in a way that adds substance to your work. To have a chance to earn full credit on a discussion, your initial post also has to incorporate research results from sources beyond your text book. Whenever you incorporate the writings of another person in your work, citations need to be provided in the body of your post and a reference list at the end of the post is required. Referencing meeting APA standards is a basic requirement of the discussion posts this semester. A failure to incorporate research results in your posts and not referencing properly will cause points to be deducted when your discussion posts are graded. A common mistake made in discussions in MGMT 3312 is that some students do not take the response posts as seriously as the initial post. Such an approach is likely to cost you points. Response posts have to be substantive like the initial posts. To receive full credit, they also need to be research based and properly referenced.
Electronic Device Usage -Computers and tablets are required to complete the homework assignments.
Grading: When determining final grades, the final point totals will be needed:
A 990 -1100 points B 880 -989 points C 770 -879 points D 660 -769 points F below 660 points
Academic Integrity/Plagiarism
University students are expected to conduct themselves in accordance with the highest standards of academic honesty. Academic misconduct for which a student is subject to penalty includes all forms of cheating, such as illicit possession of examinations or examination materials, falsification, forgery, complicity or plagiarism. (Plagiarism is the presentation of the work of another as one's own work.) In this class, academic misconduct or complicity in an act of academic misconduct on an assignment or test will result in a zero the first time and failing the course for any additional offence.
Dropping a Class
I hope that you never find it necessary to drop this or any other class. However, events can sometimes occur that make dropping a course necessary or wise. Please consult with me before you decide to drop to be sure it is the best thing to do. Should dropping the course be the best course of action, you must initiate the process to drop the course by going to the Student Services Center and filling out a course drop form. Just stopping attendance and participation WILL NOT automatically result in your being dropped from the class. November 11, 2016 is the last day to drop a class with an automatic grade of "W" this term.
